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How to Read the Corporate Plan Performance Dashboard
This dashboard shows how Shropshire Council is performing against a range of key measures, known as Key Performance Indicators (KPIs). 
These measures help track progress against the ambitions set out in the Council's Corporate Plan.

Understanding the Dashboard
Each row represents a different KPI and shows:

KPI ID – A unique reference number for the performance KPI

Indicator Name – The name of the KPI being reported.

Time Period – The period of time the data relates to (for example, a month, 
quarter, or year).

Ambition – The target or level of performance the Council aims to achieve.

Bigger = a higher value is better. 

Smaller = a lower value is better. 

Maintain = the aim is to keep performance at its current level.

Latest Shropshire Value – The most recent result for Shropshire.

Direction of Travel – Shows whether performance is improving, worsening, or 
staying the same compared with the previous reporting period.   
• Green arrow = performance is improving
• Amber arrow = performance is remaining broadly the same but may require 

attention
• Red arrow = performance is worsening
The percentage shown alongside the arrow represents the change from the 
previous result.



Previous Shropshire Value – The result for the previous reporting 
period.

National Average – The average result across single tier authorities and 
county councils in England where this is available.

LA Rank (1 is best) – Shropshire's position compared with other single 
tier authorities and county councils, where 1 is the highest-ranked 
performer.  Not all indicators have an available national ranking.

Percentile Rank – Shropshire's position compared with other local 
authorities expressed as a percentile. A higher percentile indicates 
better performance.
For example:
• 90th percentile = better than 90% of councils.
• 50th percentile = around average.
• 10th percentile = lower than most councils.

Published or Local Data – Indicates whether the data comes from a 
nationally published source or has been produced locally by the 
Council.

Note: Some indicators are better when the value is higher and others are 
better when the value is lower. The "Direction of Travel" and ranking 
measures help show whether performance is improving over time and 
how Shropshire compares with other councils.

Understanding the Colour Coding
The dashboard uses colours to help identify performance at a glance.

 Green = performance is close to the national average. Indicators remain 
Green where performance is within 3% of the national average.

 Amber = performance requires monitoring or attention. Indicators are 
rated Amber when performance is more than 3% from the national average 
but less than 5% from the national average for Red.

 Red = performance is below the national average and may require 
action. Indicators are rated Red when performance is 5% or more worse 
than the national average.

The colour assessment takes into account the ambition for the indicator 
and the level of variation from the expected performance. To avoid 
unnecessary changes in status due to minor fluctuations, a 3% tolerance is 
applied between Green and Amber, and a 5% tolerance is applied 
between Amber and Red.

Things to Remember
• Some indicators are better when the value is high (for example, recycling 

rates or income collection rates).
• Other indicators are better when the value is low (for example, sickness 

absence or road maintenance requirements).
• A change that looks positive for one KPI may be negative for another, 

depending on whether the ambition is Bigger, Smaller, or Maintain.
• National averages, ranks, and percentiles are only shown where 

comparable national data exists.
• The dashboard is intended to provide a clear overview of performance 

and trends, helping councillors, staff, and residents understand how the 
Council is performing and where improvement may be needed.
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